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48% 43%

Describe their Risk Oversight Dissatisfied
as with
Very Immature or Developing Entity’s Risk Oversight
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Most Fail to See Value

O

Compliance Strategic
Exercise Management
Prevention

Only 11% say their enterprise’s risk oversight is
extensively or mostly providing strategic
competitive advantage

Board Views on Risk Oversight

Only 13%

of non-profit boards say risk

oversight is either “effective” or Just over
“highly effective”
52%
Only 15% of all boards understand and
Indicate board is satisfied with ~ challenge organization’s
process to monitor strategies and inherent risks

environment for changes that
could impact strategy and
risks
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Strategic
Initiative #1

Linking Strategies to Objectives

Strategic Funding

N Increased
%

N

Initiative #2

Strategic
Initiative #3

Fulfill
Mission

Strategic Cost
Initiative #4 Savings

/

Strategic
Initiative #5

Strategic
Initiative #6

1. What must go right for strategy to
be successful?

—  Processes, people, technologies

2. What assumptions are we
making?

- How Developed, Impact if Volatile, How
Monitored?

Analysis of Strategy

—

|
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Fulfill
Mission
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Potential | | strategic
Risk ™\ Initiative #1
Strategi ) Increased
i rategic =
Pptentlal % Initiative #2 Funding
Risk
Strategic
Potential | ~ Initiative #3
AU Strategic
- Initiative #4 COS.t
Potential Savings
Risk Strategic
Initiative #5
Pptentlal Strategic
Risk || Initiative #6

Linking Risks to Strategies to Objectives
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Create an Enterprise Strategic View of Risks

Strategic Strategic Strategic Strategic

Key Risks Identified Initiative #1 Initiative #2 | Initiative #3 | Initiative
#4

Risk #1 / x\ X
Risk #2 / \ X X
Risk #3 ( X \ X
Risk #4 X X X X
Risk #5 X
Risk #6 X X
Risk #7 xﬁ\ X
Risk #8 \ ’ ——x
Risk #9 \ / X
Risk #10 X X
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4. Who owns this risk?

2. Isrisk response appropriate and adequate?

3. Should we do something differently?

Potential | | strategic
KRIs 7 Risk ™\ Initiative #1
=l
: ncreased
: Strategic P
KRIs = Pptentlal % Initiative #2 Funding
Risk
. Strategic
KRIs Potential | ~ Initiative #3
A Strategic
- Initiative #4 COS.t
i Potential Savings
KRIs Risk Strategic
Initiative #5
KRIs Pptential Strategic
Risk || Initiative #6

How Are We Managing Risks?

1. How are we currently managing this risk?

Page 17

Linking KRIs to Risks to Strategies to Objectives

Page 18




N STATE UNIVERSITY
POOL COLLEGE OF
MANAGEMENT!

KPls vs. KRIs
| |

Page 19

7 7] Range of
"E E Uncertainty
= KRIs = 'S
KRIs |5 A (=W
B
o o
: g
20 o
1 ) St
= ot

Initial Revise Revise
Strategies Strategies Strategies

Page 20

10



T
POOLE (QuLEGE or.|5
MANAGEMENT

ERM Framewor
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Goal: Expand Value Proposition
of Risk Oversight

Strategic

Compliance Loss

Exercise  Prevention Tool

Traditional Enterprise
E— Risk Management

Risk Management
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Providing thought leadership of ERM through coursework, research, executive education, and resourcesReadERM Articles as soon
as we upcate them

%\1‘ Learn aboutcurrent
- EFM Workanop Events
RISK. MANAGED. v

Subscribe to the /@

The ERM Initiative was created to meet a growing ngeg for new tools, methods, and e

sirategies that will help businesses manage risk mpr@&ffectively across the
enterprise — and remain competitive.

Enter Email Address

Receive ERM Updates

The'ale of ERM in Strategic Planning

ERM Gra Business Courses

oYq,
5 500h 3
~
-4
09.09.2009 10.02.2009 07.22.2009 37 ‘a
New ISO Risk ERM Roundtable - S&P Issues Progress View Fall Schedule »
Management Standard “Strengthening Risk Report on ERM
Approved for Issuance Oversight: Practical lnte_gration into ¢ About 5200
The International Organization for Lessons from Cree, Inc.” Flatlngs R R
Standardization (IS0} has approved the VISItOfS a month

final issuance of its

ReadMore * ReadMore » A y
ReadMore * \ ‘EDUCATION
Loolking for Executive
View All Resources * -

Educalign Training? »

View AllNews » View AllEvents »
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MEE
ERM in the News
Volume 3, No. 12

October 25, 2010 Twice monthly
: distribution
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Visit us at: www.erm.ncsu.edu
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Deloitte Professor Executive Director Associate Director
of Enterprise Risk Mgt ERM Initiative ERM Initiative

13



